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6. Governance, Leadership and Management

6.5: Internal Quality Assurance System

-

6.5.2: Quality assurance initiatives of the institution include:

1. Regular meeting of Internal Quality Assurance Cell (IQAC); quality improvement
initiatives identified and implemented
Academic and Administrative Audit (AAA) and follow-up action taken
Collaborative quality initiatives with other institution(s)
Participation in NIRF and other recognized rankings
Any other quality audit/accreditation recognized by state, national or international
agencies such as NAAC, NBA etc.
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e T " Date: 25/082022
MINUTES OF THE IQAC MEETING HELD ON 25/08/2022
i < /
Agendar
! Introduction of Add-on Courses by various Departments
" Continuation of Internal Exam
Organization various Seminars, Workshops
| Preparation of AQAR )
- Collection of Feedback
i Providing financial support to faculty to participate in webinars, seminars etc.
- Preparation of Internal Academic and Administrative Audit B
i#  Misc.




Minutes/ Resolutions:
IQAC decided to provide all technical support and expertise to all departments to organize Add-on courses..
It was unanimously decided to conduct Centralized Internal exam.
In the pursuit of further improving online teaching-learning in college, it was unanimously decided o organize
Seminars and special lectures.
It was unanimously decided to do preparatory works for AQAR and documentation for NAAC.
It was unanimously decided to collect feedback from various stakeholders.
It was unanimously decided to avail financial support to faculty to participate in webinars, seminars etc.
It was unanimously decided to conduct Internal Academic and Administrative Audit

Action Taken Report:

1. Various departments conducted Add-on courses.

2. Exam Cell conducted Internal exam.
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us Departments.

\ _

3. Various Seminars, Special lecture was organized by vario
NAAC started.

lected and the analysis was availed to the Principal.

3 4. AQAR preparation and documentation for

5. Online Feedback from various stakeholders was col _

6. Requests for financial support to the faculty 0 ttend webinars, seminars Were considered and funds Were

approved.
—— 7. Internal Academic and Administrative Audit was conducted.
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_—— Dr Amit K Chakrabarty Dr Suman Mukherjee
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Principal LACH AN Coordinator, IQAC
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Date: 22/12/2022

MINUTES OF THE 1QAC MEETING HELD ON 22/12/2022 =
Agenda: —
Continuation of Internal Exam
Organization various Seminars, Specnal lectures =
Introduction of Add-on Courses by various Departments
Preparation of AQAR o
Collection of Feedback —
Misc.
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Minutes/ Resolutions:
It was unanimously decided to conduct Centralized Internal exam.

In the pursuit of further improving online teaching-learning in college, it was unanimously decided to organize
Seminars and Special lectures.

IQAC decided to provide all technical support and expertise to all departments to organize Add-on courses..
It was unanimously decided to do preparatory works for AQAR and documentation for NAAC.
It was unanimously decided to collect feedback from various stakeholders.
Action Taken Report:
1. Exam Cell conducted internal exam.
2. Various Seminars, Special Lectures were organized by various Departments.
3. AQAR preparation and documentation for NAAC started. o
4. Online Feedback from various stakeholders was collected and the analysis was availed to the Principal.
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Date: 09/(;23
MINUTES OF THE IQAC MEETING HELD ON 09/02/2023

- Agenda:

1) Organization various Seminars/ Workshops
- 2) Preparation of AQAR

3) Preparation for Internal Exam

3) Collection of Feedback

4) Promotion of faculty members

5) Misc.
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Minutes/ Resolutions:.
*In the pursuit of further improving teaching-
Seminars and Workshops in physical mode.
*It was unanimously decided to do preparatory works for pending AQAR.
*It was unanimously decided to do preparatory works for promotion of faculty members.
- *It was unanimously decided to collect feedback from various stakeholders.
It was unanimously decided to conduct offline exam.

~ Action Taken Report:

learning in college, it was unanimously decided to organize various”

- Various Seminars, Workshops were organized by various Departments and Cells.
AQAR preparation and documentation for NIRF started. o
Online Feedback from various stakeholders was collected and the analysis was availed to the Principal.

PBAS Document of faculty members whose promotion was due, were scrutinized and recommended for
promotion.

— 5. Exam Cell conducted centralized Internal Exam.
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Date: 23/0323
MINUTES OF THE IQAC MEETING HELD ON 23/03/2023

Agenda:

1) Organization various Seminars/Workshops
2) Preparation of AQAR

3) Collection of Feedback

4) Preparation of Academic Audit . |
5) Misc.
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Minutes/ Resolutions:.
*In the pursuit of further improving teaching-learning in college, it was unanimously decided to organize various ~
Seminars and Workshops in physical mode. )
*It was unanimously decided to do preparatory works for pending AQAR.
It was unanimously decided to collect feedback from various stakeholders. =
*It was unanimously decided to prepare Academic and Administrative Audit

Action Taken Report:
1. Various Seminars, Workshops were organized by various Departments and Cells.

2. AQAR preparation and documentation started.
3. Academic and Administrative Audit Report prepared and placed to the office of the Principal.
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| Date: 25/03/2023
, MINUTES OF THE IQAC MEETING HELD ON 25/03/2023
é Agenda:
1) Organization various Seminars/ Workshops
2) Preparation of AQAR
£§ 3 Preparation for NAAC Cycle-2
t 4) Misc.
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Minutes/ Resolutions:.

*In the pursuit of further improving teaching-learning in college, it was unanimously decided 1o organize various

Seminars and Workshops in physical mode.

*t was unanimously decided to do preparatory works for pending AQAR.
*It was unanimously decided to do preparatory works for NAAC Cycle-2.

Action Taken Report:

1. Various Seminars, Workshops were organized by various Departments and Cells.
p)

2. AQAR preparation and documentation started.

3. NAAC Preparation and Documentation will be started
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MINUTES OF THE IQAC MEETING HELD ON 31/03/2023
Agenda:

1) Organization various Seminars/Workshops
2) Preparation of AQAR & NIRF
3) Collection of Feedback
4) Promotion of faculty members
5) Misc.
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! _Minutes/ Resolutions:.
*In the pursuit of further improving teaching-learning in college, it was unanimously decided to organize var

- Seminars and Workshops in physical mode.
® *]t was unanimously decided to do preparatory works for pending AQAR and NIRF.
- *t was unanimously decided to do preparatory works for promotion of faculty members.
*It was unanimously decided to collect feedback from various stakeholders.

" Action Taken Report:
Various Seminars, Workshops were organized by various Departments and Cells.

1.
2. AQAR preparation and documentation for NIRF started.
- 3. Online Feedback from various stakeholders was collected and the analysis was availed to the Principal.
_ 4. PBAS Document of faculty members whose promotion was due, were scrutinized and recommended for
promotion.
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Principal Coordinator, IQAC
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